REDD+ for the Guiana Shield
Terms of Reference for Working Groups
Context
REDD+ for the Guiana Shield – A Technical Regional Platform for REDD+ Development in the Guiana
Shield is a regional project funded at the level of € 2.7 million by the European Regional Development Fund
(FEDER), the French Global Environment Facility (FFEM) and the local government of French Guiana (Région
Guyane). It targets Guyana, Suriname, Brazilian State of Amapá and French Guyana
Cooperation is a key and strategic component of the project. While in the same eco-region, Guiana Shield
countries have different histories and developed their own priorities. There is therefore a great opportunity
to learn from experiences in the region through information and good practices sharing. In addition, the
project aims at creating tools that will enable a regional dialogue on REDD+ and land-use planning, focusing
on inventory of the resources (carbon stocks and forest cover), improvement of the quantified
understanding of drivers of deforestation and degradation, as well as on modeling forest cover evolution.
By enabling partners to explore options and take into consideration their environmental impacts, the
project encourages the critical participation of Guiana Shield region in the global climate change mitigation
efforts and reinforces the political goal to develop in a sustainable way. The project aims to incorporate
regional perspectives into decision making processes and to enable an efficient protection of the Guiana
Shield eco-region by initiating a regional dialogue on REDD+ and Land-Use Planning impacts. To achieve the
project’s objectives, several tools will be used including working groups, training and technology transfer
plans, as well as regional products and platforms to facilitate discussions among countries.
This document describes the Terms of Reference for the Working Groups. It is based on the Program of
Activities that was presented during the launching Steering Committee held on August 6 in Paramaribo. It
also includes comments and feedback received since then by the project participants, especially during the
launching Working Group meeting held in Georgetown on December 5th and 6th 2013 and the second
Steering Committee meeting held in Macapá on December 10th and 11th 2013.
The Working Group meeting on REDD+ MRV Implementation and Drivers of Deforestation held in
Georgetown, Guyana, focused on sharing experiences for the three components of the project and also
looked at drivers from a regional context. This meeting also served as an introduction to the Working Group
concept, discussed initial setting up and next steps. The event was co-hosted by Conservation International
to prevent replication due to synergies with their KfW funded project Avoided deforestation through
consolidation and creation of protected areas and carbon financing mechanisms in the Guiana Region.

Working Groups within the REDD+ for the Guiana Shield project
Working Groups are central to the REDD+ for the Guiana Shield project. They will:
 Serve as a platform for regional technical exchanges on forest cover monitoring, carbon stocks
assessment and drivers of deforestation in the Guiana Shield;
 Build the capacity of targeted countries through sharing of good practices and lessons learnt, as
well as through the intervention of external experts;
 Identify needs in terms of capacity building and technology transfer, including in the perspective of
developing joint efforts on REDD+ and Land-Use Planning through the creation of regional tools.

The Working Groups will be developed in accordance with the project guiding principles:
 Transparency
 Regional cooperation
 Respect of National Policies and Sovereignty
 Synergies with other REDD+ regional initiatives
The table below resumes the characteristics of the Working Groups and how those characteristics compare
with other channels that provide capacity building opportunities within the Project.

Country/State Level « À la carte »
Support

Working Groups
Regional technical platform for
exchanges on forest cover
monitoring, carbon stocks
assessment and drivers of
deforestation in the Guiana Shield

Reinforce capacities on specific technical
topics.
Objectives

Answering partners needs in terms of
punctual technical support on one of the
three components.

Build the capacity of targeted
countries / states by sharing good
practices and lessons learnt, as well
as through intervention of external
experts,
Identify needs in terms of capacity
building and technology transfer,
including in the perspective of
developing joint efforts on REDD+
and Land-Use Planning through the
creation of regional tools.

Training and
Technology Transfer

Train staff of the
organizations on
technical capacities
such as GIS, remote
sensing analysis,
database management,
field inventory
methodologies, REDD+,
etc.

Steering Committee
Meetings and other regional
Meetings

Make decisions on project
orientations, advancements
and achievements.
Discuss regional perspectives
and tools for land-use
planning and REDD+
decisions’ impacts
assessment.

Transfer technologies
based on availability
and on countries’
needs.

Targeted Audience

Partner organizations in a general
perspective.

Project partners technical experts
and managers.

Formats

Focal points’ work under ONFI experts’
supervision and with their backstopping
support.
Webinar, technical support mission from
international ONFI experts and others,
upon specific agreements made with the
country / state.

Training sessions, as far
as possible at the
Webinars, call conferences, physical regional level, but more
meetings with outside interventions, likely at national level,
to highlight good practices and
organized in the
share experiences.
countries / states with
some international
experts.

Project partners staff.

Steering Committee members
and decision makers.

Physical meetings.

Country/State Level « À la carte »
Support

Working Groups

Training and
Technology Transfer

Steering Committee
Meetings and other regional
Meetings

Capacities are improved; technical
dialogue in the eco-region is
initiated.

Outcomes / Results

Partners achievements in terms of forest
cover and carbon stocks assessment and
monitoring, drivers of deforestation
analysis and data collection, modelling
future deforestation and impacts of
REDD+ and land-use planning decisions.

Frequency

Upon specific agreements made with the
different partners.

Number of events

Upon specific agreements made with the
different countries / states.

Needs in terms of capacity building
and technology transfer are
identified.
Position papers on technical needs
to develop an eco-regional common
understanding of REDD+ and LandUse Planning MRV and decision
making tools.
Working Groups’ Reports associated
with material used during the
working group meetings
(presentations and others).
2 events every three months, if
possible (events can be physical
meetings or use other formats, if
appropriate).
At least 6 events (including physical
meetings and sessions in other
formats).

Capacities are built and
technologies are
transferred.

Approval of tools for a
common dialogue on REDD+
and Land-Use Planning.

Material used for the
capacity building
sessions.

Position papers.

To be decided based on
the training and
technology transfer
plans.
To be decided based on
training and
technology transfer
plans.

Table 1 - Comparison between the four channels available within the project that provide capacity building opportunities.

Steering Committee Reports
and decisions made on the
project itself.

2 per year.

6 meetings.

Project “REDD+ for the Guiana Shield”
Terms of Reference for Working Groups
Article 1 - Objectives and Mandate
1.1 The objectives of the Working Groups (hereafter WGs) are to:
 Share technical experiences and good practices among the project partners;
 Highlight other experiences, projects and methodologies that have been developed and are used
within or outside the region;
 Discuss specific technical topics in order to enhance the countries’ knowledge and capacities;
 Identify the needs of the countries in terms of training and technology transfer, including in the
perspective of a common understanding of REDD+ MRV.
1.2 The WGs mandate is to put into place a regional technical dialogue within the Guiana Shield eco-region
on the different components of the project, and to feed the Steering Committee decisions with technical
inputs, position papers produced and summary of discussions, including on the training and technology
transfer plans, as well as on the perspective of regional tools development.
1.3 The WGs are expected to continue within the project with a regular frequency, detailed in Article 6,
until January 2015. A second phase of WGs can be arranged for 2015, if countries manifest their interest in
continuing in this activity and provided there is designated budget available.

Article 2 - Composition
2.1 The WGs will be composed of minimum four (4) technical experts per country/state involved. Ideally, at
least one or two technical experts per country/state should remain the same over all the WG meetings in
order to ensure consistency and enable to build a common overview of the REDD+ MRV exercise.
2.2 Participants of the WGs per country/state involved will be designated by the correspondent forestry
service partners of the project. That designation should be adapted to the topics that will be discussed per
Working Group and based on the terms of Article 5 below.
2.3 Additional technical experts, including from institutions external to the project, may be invited to the
Working Group meetings upon members’ request or suggestions from the project team.

Article 3 – Organization and technical focus
3.1 Working Groups will be facilitated by the REDD+ for the Guiana Shield project team (ONF International).
The project team is in charge of technical supervision (content organization and identification of external
experts), as well as secretariat and logistical organization of the WG meetings.
3.2 The project team will also be in charge of providing tools to facilitate dialogue (physical meetings as
well as online tools such as data sharing, webinar and conference call platforms).
3.3 The WGs will focus on methodologies and experiences in terms of assessing and monitoring forest
cover, carbon stocks and drivers of deforestation and degradation. Each WG will focus on a specific topic,
based on a program agreed with the Steering Committee members. Either during a dedicated WG meeting
or during a dedicated time of other WG meetings, the issue of linking different components within unique

MRV systems should also be discussed, as well as on how to link it with existing monitoring initiatives (e.g. a
registry of forestry concessions / log tracking system, etc.).
3.4 During the WG meetings, beyond the technical presentations, time will be dedicated to:
 List and present the countries’ positions and advancements regarding the topics that will be
discussed;
 Identify the needs for training and technology transfer in the different partners situations;
 Discuss the regional perspective.
3.5 In addition to the physical meetings, complementing sessions can be organized (e.g. webinars, call
conferences), if considered necessary in order to meet the objectives of the WGs.
3.6 The physical meetings should be organized in rotating locations within the project's geographic range.
The locations should be indicated in the WGs program.

Article 4 - Expected outputs and reporting
4.1 For each WG meeting, a report will be prepared. This report will summarize the discussions. Based on
the information that will have been provided during the WG meetings and for each of the topics that will
have been discussed, the report should also provide:
 A regional review (i.e. a list and review of existing activities and methodologies that are
implemented and used);
 A list of identified training and technology transfer needs that will feed the plans to be prepared by
the project team and submitted to the Steering Committee members.
4.2 On specific topics and when considered relevant, regional position papers will be produced by the WGs.
4.3 All reports will be prepared by the focal points in charge of the WG meetings, under the supervision of
the project manager. All reports will be first submitted to Working Group participants for review, followed
by validation by the partner forestry services. The timeframe for validation is two weeks after reception.
Publicity of reports will be determined on case by case basis and upon Steering Committee and WG
participants’ approval. All final reports should be ready before the subsequent Steering Committee
Meeting, except if the time proximity between the two meetings is too short.

Article 5 - Expertise needed
5.1 The WGs will be composed of technical experts/practitioners designated by the forestry services
partners of the project. They should be selected based on their knowledge, understanding and expertise on
the relevant topics (Forest Cover Monitoring, Carbon Stock Assessment, and Quantification and Mapping of
Drivers of Deforestation/Degradation), both in terms of available tools and needs of their jurisdiction.
5.2 Depending on the topic of the WG meeting, among the four WG members that will have to be
designated by countries, at least one should be familiar with and should be a user of technical
methodologies and tools for forest cover monitoring (such as GIS, Remote Sensing, interpretation of
satellite images, ground-truthing and reliability check of data used for forest cover mapping), carbon stock
assessments (such as forest or biomass inventories, NFI, etc.), quantifying and mapping drivers of
deforestation (socioeconomic scientists, GIS experts, etc.).
5.3 Among the four (4) WG members to be designated by the countries, at least one should have a good
knowledge and understanding of existing national/state initiatives and stakes, within their jurisdiction, of
relevant topics (Forest Cover Monitoring, Carbon Stock Assessment, and Quantification and Mapping of

Drivers of Deforestation/Degradation), including in the framework of REDD+ implementation. This person
should be the one attending – as far as possible – all the Working Group meetings.
5.4 Experts/practitioners to attend Working Group meeting will be selected by forestry services of the
project. Invitations will be sent for each WG meeting, detailing the topic(s) to be discussed during the
meeting in order to enable countries to select appropriate people.

Article 6 - Meetings frequency, total number of events and location
6.1 ONF International will convene two events of the WGs every three months, when possible. These
events will be organized through physical meetings or take other formats as appropriate.
6.2 A total of at least 6 meetings will be organized depending on the participants’ availability, program of
discussion, number of participants per event, as well as on the format and place of the meetings.
6.3 In addition to the physical meetings, complementing sessions can be organized (e.g. webinars, call
conferences, online collaboration). These meetings will use appropriate online tools such as e-mail listservs,
document sharing platform and conference calls or webinars.
6.4 Online meetings will focus on a specific topic and will not last longer than two (2) hours. Agendas and
details about how to join will be circulated in advance to all participants.

Article 7 – Costs
7.1 All eligible costs related to participation in the WGs will be covered by the “REDD+ for the Guiana
Shield” project based on the agreed number of meetings and discussions, as well as the agreed number of
participants. The project team can provide clarification on what eligible costs are and the project manager
will have the final say regarding validation.
7.2 The budget available per Working Group will depend on the total number of Working Group meetings.
Budget will be prepared and decided by the Project Team who will report to the Steering Committee on
that issue.

