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Context and rationale 
 

The project REDD+ for the Guiana Shield1 involves governmental forestry departments and some other 

institutions from Suriname, Guyana, French Guiana and the State of Amapá in Brazil in establishing a regional 

technical platform for collaboration in their part of the Guiana Shield eco-region. The project aims to support 

partners in efforts to avoid greenhouse gas emissions from deforestation and forest degradation, in the 

framework of the REDD+ mechanism or beyond. This is sought by strengthening their capacity and knowledge 

exchange on certain REDD+ related topics, namely technical improvement of methodologies for monitoring 

forest cover and carbon stocks, understanding the drivers of deforestation and forest degradation, and 

modelling future deforestation. The project is implemented by the Office National des Forêts (ONF) and ONF 

International in 2013-2015, financed with an amount of 2,7 million Euro mainly from the Fonds Européen de 

Développement Régional (FEDER), the Fonds Français pour l'Environnement Mondial (FFEM), the Conseil 

Régional de la Guyane and ONF.  

 

In January 2015, the Steering Committee of REDD+ for the Guiana Shield adopted a Training and Technology 

Transfer plan that identifies activities for the final year of the project, including among others "knowledge 

sharing on tree species in the Guiana Shield". In the context of REDD+, improved recognition of tree species is 

important when collecting biomass inventory data for reporting on forest carbon stocks. These Terms of 

Reference (ToR) describe in more detail how the project REDD+ for the Guiana Shield will contribute to these 

efforts. 

 

 

 

Objectives  
 

Through these ToR, the REDD+ for the Guiana Shield project will provide a first step in the direction of reaching 

the overall objective of improving tree species identification in the Guiana Shield eco-region. This will be done 

by facilitating for actors in Guyana, Suriname, French Guiana and the Brazilian state of Amapá to share 

knowledge and resources on the topic. As an outcome of these ToR, additional steps needed for reaching the 

overall objective will be identified. Those could potentially be addressed through later projects or initiatives. 

 

Specific objectives of these ToR 

� Generate a clear overview of existing resources and capacities for recognizing and collecting data on 

tree species in the Guiana Shield region (Guyana, Suriname, French Guiana, Amapá). 

� Identify knowledge gaps and suggest tools and activities that would be useful for improving tree species 

identification and reporting in the Guiana Shield. 

� Create a network of experts on tree species in the Guiana Shield and bring them together to share 

knowledge and explore possible future collaboration beyond the project's scope and lifetime. 

 

 

 

Organization of work 
 

An external expert subcontracted by ONF International will be in charge of implementation of these ToR. This 

consultant has been identified among the applicants who responded to a call for proposals distributed by the 

project team. His name is Dominiek Plouvier, a citizen of Belgium who has lived 12 years of his professional life 

in Suriname with frequent visits to other parts of the Guiana Shield. He has a broad institutional network in the 

region and language skills in English, Dutch, French, Portuguese and Sranan Tongo. As the main consultant, Mr 

Plouvier will be formally responsible for conducting a regional workshop and producing all the deliverables listed 

below. His work will be supervised by the REDD+ for the Guiana Shield project team to ensure that it is carried 

                                                                 
1 Project website: http://reddguianashield.com/ 
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out in line with donor's objectives and partner's wishes. The project team will also provide logistical support for 

the regional workshop organization. 

 

The consultant has chosen to engage two additional experts to support certain aspects of the implementation, 

whose work will be coordinated by him, namely tropical ecologist Bruce Hoffman and senior tree spotter Frits 

van Troon. Considering that a lot of resources are available in French Guiana, some experts from ONF Guyane 

(Sylvétude) may also be asked to contribute to the project, in close collaboration with and under supervision of 

Dominiek Plouvier. 

 

Project partners of REDD+ for the Guiana Shield in Suriname, Guyana, Amapá and French Guiana have an 

important role to play in feeding the experts with information to ensure deliverables that respond to their needs 

and expectations. All partners are encouraged to contribute proactively throughout the process by engaging 

directly with the consultants or through the project focal points. 

 

 

 

Activities to be performed 
 

These Terms of Reference will be implemented through two streams:  

 

� State-of-the-art research by experts in tree species identification 

� Regional workshop for knowledge sharing on tree species in the Guiana Shield. 

 

1) State-of-the-art: Research the status of knowledge and resources on Guiana Shield tree species 

In order to better understand the current status of information and knowledge on tree species in the Guiana 

Shield, a compilation and analysis of existing resources is needed. This includes both an inventory of written 

resources from within the region and beyond and a capacity assessment of human and institutional expertise. 

In that regard, the consultant will execute a first mission to the Guiana Shield region in June 2015 to meet 

different stakeholders in French Guiana, Suriname, Amapá and Belem. These meetings will provide necessary 

information for the consultant to understand the needs and current situation. A visit to Guyana is not foreseen 

due to limits in time, but Guyana's position and advancement will be fully considered through consultations with 

GFC and other actors from a distance. 

 

The state-of-the-art research will seek responses to the following questions: 

 

� What is the current status of knowledge on tree species in the Guiana Shield? 

� What tools and resources exist in the region for improving skills on tree species identification? 

� What types of activities and collaboration would be most useful for improving tree species 

identification in the Guiana Shield? 

 

Information to be collected include different types of existing literature that list names of tree species and/or 

describe relevant details about tree species characteristics, distribution, biomass etc. This could be printed and 

electronic books, reports, articles, tables, manuals or any other sort of documents, from within the Guiana Shield 

region but also from other parts of the world (for example Flowering plants of the Neotropics, New York 

Botanical Garden, 2004, Mori et alii, A Field Guide to the Woody Plants of NW South America, Chicago/London, 

1993, Gentry et alii, etc). An overview of the available information will be presented in an annotated bibliography 

format, providing information such as title, author, year, description of content and how it can be obtained.  

 

The compilation should also identify human resources and expertise in the region, naming institutions that have 

expertise on tree species taxonomy and individuals who can be seen as "walking encyclopaedias" in terms of 

identification and reporting of tree species. Recommendations will be made on how the whole region could 

benefit from knowledge exchange between neighboring countries, for example through translation of key 

resources or development of new regional tools.  
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2) Regional workshop: Knowledge sharing on tree species in the Guiana Shield 

In October 2015, a regional workshop will be organized with the aim to improve knowledge exchange on tree 

species in the Guiana Shield. The workshop will bring together key individuals and institutions who are able to 

discuss challenges linked to tree species identification in the Guiana Shield, forming a network on the topic for 

possible future collaboration. Participants will be identified by the consultant and project team together, based 

on contacts made during the first in-country missions of the consultant in June-July. They may include staff of 

forestry services and herbaria, tree species researchers, tree spotters used to working in the field, and others 

with relevant profile. The workshop will be held in English with translation to other regional languages., Latin 

names will be used for referring to tree species, and for that purpose the consultant will prepare a reference list 

with available names in all languages of the region at least for the most important trees. This list can be refined 

at a later stage with input from workshop participants. 

 

The in-country missions will also be used for guiding the workshop design as a whole. A specific agenda will be 

proposed by the consultant when he has a better idea of the state-of-the-art situation and thereby what content 

and format are most needed for a workshop. The proposed workshop venue is Tonka Eiland in Suriname 

(http://tonka-eiland.com/), since holding the workshop in basic conference facilities close to nature will enable 

discussions on tree species in the field. The program may also include roundtable discussions where participants 

from different countries and institutions share their knowledge and challenges.  

 

Some possible topics that may be considered for the workshop are: 

� Review of the draft state-of-the-art report and tree species list prepared by the consultant, with the 

opportunity to add additional resources (hardcopies of resources listed in the annotated bibliography 

will be available in the workshop as far as possible); 

� Exchange of methodologies used for training tree spotters in the different countries; 

� Discussions on current inconsistencies around the reporting on tree species (local/scientific names) in 

the Guiana Shield eco-region and possible ways to address it; 

� Ideas on how to improve intergenerational knowledge transfer between tree spotters, capitalizing on 

the expertise of "walking encyclopaedias" for training junior tree spotters in the region; 

� Regional activities and tools that would be useful for improving tree species identification in the Guiana 

Shield, and possibilities for keeping a network for further regional collaboration on the topic. 

 

 

 

Expected outputs 
 

The activities described above are expected to generate the following concrete outputs: 

 

Deliverables  

� A state-of-the-art report with an annotated bibliography that gives an overview and summarizes all 

available literature, human expertise and other sources of information on tree species in the Guiana 

Shield (draft by the end of August, final report end of November); 

� A first mission report that summarizes meetings with institutions in the Guiana Shield, analyzing 

existing knowledge and knowledge gaps, compiling ideas and providing direction for discussions to be 

held during the workshop (by the end of August);  

� Workshop materials, i.e. agenda, invitation letter, list of invitees, course materials (end of August); 

� List of tree species in multiple languages (draft before workshop, improved by the end of November); 

� A final report with a summary of all workshop discussions, as well as recommendations for future 

actions and projects on the topic with prospects for funding. In annex: participants list with contact 

details for networking purposes, PowerPoint presentations, workshop photos and other materials for 

the project website (end of November). 
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Budget and calendar 
 

The following activities are planned:  

 

Activities Period Responsible 

1. Contract with consultant May 2015 ONFI 

2. Collection of information on available 

literature, databases, etc on tree species in 

the Guiana Shield 

May-June 2015 Consultant 

3. First mission to the region to collect more 

information, identify candidates and discuss 

content for the workshop 

Mid June-Mid July 2015 Consultant with some 

support from project 

4. Logistics for regional workshop (flight tickets, 

booking hotels, venue, food...) 

July-October 2015 ONFI 

5. First reports of the consultant and 

preparation of materials for regional 

workshop  

August 2015 Consultant 

6. Regional workshop for knowledge sharing on 

tree species in the Guiana Shield 

Beginning of October Consultant with ONFI 

7. All final reports By the end of November 

2015 

Consultant 

 

 

Budget 

Implementation of these ToR is enabled by using a part of the REDD+ for the Guiana Shield project budget 

dedicated for Training and Technology Transfer.  

 

  Project  

budget line 

Expertise 

This includes payment for the time spent by external consultants on 

research, production of reports, planning and implementation of 

regional workshop. 

     Dominiek Plouvier:       19 000 Euro                   

     Bruce Hoffman:               1 500 Euro 

     Frits van Troon:                   500 Euro                                                                 

21 000 Euro 3.c 

Travel costs - Dominiek Plouvier 

Flights for mission 1: Belgium - Paramaribo - Cayenne - Belem - 

Macapa - Belem - Paramaribo - Belgium 

Flights for mission 2: Belgium - Paramaribo - Belgium  

Other travel costs and per diem for consultant during missions 

5 500 Euro 3.c 

Regional workshop 

This includes rent of meeting venue, transport and logistics for 

participants, food and translation during event. 

30 000 Euro 2.b 

Total 56 500 Euro  

 

The total of 56 500 Euro is an estimated amount that may be exceeded depending on the actual costs of available 

tickets, and in case additional expertise is needed for better results (involvement of experts to produce or revise 

the deliverables from ONF Sylvétude in French Guiana will be considered). The project team will ensure that the 

final amount fits within the overall REDD+ for the Guiana Shield project budget and is reported transparently to 

the Steering Committee. 


